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5 Octuber 1067

MEMORARDUM POR: Director, National Photogruphic Interpretation Centex

THROUGH: Chief, Support Staff
BUBJECT: Request for Change-in-Scope Amounting to [ 55X 1
/
the Integrated Imformation Systems (115) Program
using FY-1968 R&D Funds
1. This memorandum is & request for approval to enter intc RED
econtractual action using FY-1668 funds for a change-in-scope {amendment
to the Contract) on the IIS Program.
2., NPIC has contracted twice with the| | 25X1A
for the Integrated Information System. This was done first in FY-1666
for agaln in FY-1967, & follow-on conmtract for { | was 25X1A

signed to cccomplish the second phase of a proposed fourwphase effort
aimed at updating and improving the RPIC computerized information process-
ing system.

8. The II8 program is designed to improve the information processing
within NPIC as recommended by the IG Survey of Junc 1965 and the Land Panel
repart of August 1065. In the first phase of the program un analysis
of the NPIC information flow process was carried out and a conceptual
design was generated and presented tc RPIC Management. Subseguent to
a reviewy and wodification of the conceptual design to insure compatibility
with KPIC's responsibllities as asgigned by the JIIRG, x contract was
let with | | for the second phas: work, The
system design and implementation plan is to be eovered by the FY-1667
econtract. Review of the sub task reports and also the final draft of the
System Design report submitted by to KPIC revealed that additional
material would be needed to furnish FPIC with complete system design
documentation. This new material was in sddition to material originally
envisaged as comprising the finmsl system Design, l.e., & compllation of
the fifteen sub task reports covering various facets of the proposed
system. In addition, 1t was considered advisable to acquire maerc-flow
diagrams a5 a part of the Boftware gpecifications.
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SUBJECT: E&%stt for Change-in-Sccpe Amounting to] ]

the Integrated Information Systems {II8) Program
using ¥FY-1960 RAD Funds

L, %he has performed competently to date end it i=
anticipated that t sdditiona) effort required will alsc be performed
successfully =nd satisfactorily.

5, Upon completion of phase two and this change-inesecpe, imple-
pentation of the deslign will require the acquisition of the system
components, both nardware amd software; snetallation of the componente
and accompunying systen changes and finelly checkout and test. tl 25X1A
pas been budgeted in FY-1968 for the gystem prototype compoenents
acquisition; [ |hes been budgeted in FY-1960 for the system
ipstallation and test,

6. The proposed action comtained in this memorandum ig consldered
to be an essentlal psxrt of the IIS program and is to be considered as &
pew task snd project for FY-1068; the funds required for this action
will be taken from the planmed YY-1968 funds for IIS.

7. Tt is reguested that the change-in-scope for the Integrated
Information Bystem be spproved for contract with [ — ] 25X1A

from FY-1068 R&D funds. It is reccnmended that

the comtractual action be a change-in-scope amendm nt to Task Order #17

| | iz action will be handled as = separate projeet under
the Progren for the Center,

r 2/

\—TW 2oXIA
Colonel, UB/

Assistant for Technieal Development, NPIC

Attachments:
1. R&D Catalog Fornm
2. Propesal
CONCUR: r</ | & C// '
v
Chief, Information Processing
— srvevorsy
16 0CT 1967

R P DIV
Approved ]
Iy A ) %‘g?@&%?/&é‘a&!ﬁ-@6@504747A001900030023-4

SECRET




Approved For Releasq?fQRETl : CIA-RDP78B04747A001900030023-4
9 J

25X1A  suBJEOT: Request for Change-in-Scope Amounting to [
.

the Integrated Information Systems (1IS] Frogrem
using FY-1968 R&D Funds

Distribution:
Originel & 1 « NPIC/SS/1B (after approval)
1 - KPIC/TDS/DS
2 = NPIC/AJTD

‘CR
Approved For Releasé'lé'U%JZIOWUﬂ : CIA-RDP78B04747A001900030023-4

b}




